Putnam County Development Authority
Board of Directors Meeting
Area 34: 971 WV 34 Hurricane, WV  25526
Tuesday, December 16, 2025, at 4:30 pm


REVISED AGENDA



· Call to Order

· Approval of Minutes – November 18, 2025

· Approval of Special Meeting Vote - December 8, 2025
	Comment by Morganne Tenney: @kristin@pcda.org will need to complete ONE packet for documentation including a cover page of all votes, my email, each individual vote, and the LOI.
_Assigned to kristin@pcda.org_
· Approval of Financials -November 30, 2025	Comment by Morganne Tenney: Completed for November 30th month end, in drive and sent in chat to @kristin@pcda.org
_Assigned to kristin@pcda.org_

· Committee Reports 
· No committee reports

· Executive Director Report
· Property sale of Orchard Park to Teays Properties 
	Comment by Morganne Tenney: This technically did not close until today, so it does not show up on November financials FYI
· Executive Session
· Property Development Updates
· Prospect Updates
· Woodworth Farms
· Project Kanawha / WWVI
· Project Avalon

· New Business
· Resolution to apply for FY25-26 Local Economic Development Grant
· Property development discussion and action
· Discussion and action on personnel matters

· Adjournment
